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Engineering

Work Ethic — “The Boss Man!”
Authority in the Workplace
May 14, 2020

Objective: Students who enter the workforce must be taught the “ethics of work” in a way that
relates to their personal lives as well as to the manufacturing environment that they will be a part of
on a daily basis.



Bell Ringer

Why do some students have trouble with teachers asking them to
do something?



Introduction

Oh my, how some people have a problem with authority!
Whether that authority comes from parents, bosses, school
officials, managers, coaches, the government or law
enforcement, many people struggle with this issue. In the
workplace, you better learn to handle the authority. This
authority is there for a reason and until you have walked in
these shoes, you really don’t understand the complexities
of being in a position of workplace authority. Leading
people is hard work and putting up with their crap is even
harder.



Introduction Continued

Just as your employer has an obligation to treat you with
dignity, respect, and kindness, you also have this same
obligation toward those in authority where you work.
Trust me, you really don’t know the stresses involved with
being in authority in a business. SOO0O00000 much
more than the average employee understands or
recognizes.



Introduction Continued

In this lesson, we will examine your views of authority and
hopefully you will come to a greater understanding of why
authority is needed and just how difficult it is to be in these
positions. Hopefully, one day your hard work is going to
pay off and you may get asked to be in authority over
others in your workplace. Don’t kid yourself, this will not be
easy. Dealing with employees might be the hardest part of
your job. And dealing with the boss man may prove crazy
difficult as well. Having a better understanding of authority
will help you in life and as well as in the workplace.



Resource

Here are the sites that have been provided for you.
These resources will better help guide you to answering the
questions for this lesson.

https://www.youtube.com/watch?v=RyTQ5-SQYTo
https://www.youtube.com/watch?v=fmtsrHW3Ruo
https://www.youtube.com/watch?v=-PPSV0odCLE



https://www.youtube.com/watch?v=RyTQ5-SQYTo
https://www.youtube.com/watch?v=fmtsrHW3Ruo
https://www.youtube.com/watch?v=-PPSV0odCLE

Additional Resources

More resources to guide you to answering the questions for this lesson.

https://bizfluent.com/13304772/description-of-a-passive-agqgressive-
employee

https://money.usnews.com/money/blogs/outside-voices-
careers/2015/11/09/8-signs-that-youre-a-problem-employee



https://bizfluent.com/13304772/description-of-a-passive-aggressive-employee
https://money.usnews.com/money/blogs/outside-voices-careers/2015/11/09/8-signs-that-youre-a-problem-employee

Assignment

You will be writing a paper for this lesson. Your are to write your thoughts to the following
questions. 1 page typed is the format we will use. Proper spelling and punctuation are expected.
All papers will be typed. No exceptions. You are to freely give your opinion even if your opinion

disagrees with the teacher.



Make an effort and write a well thought out paper. In the real world of work you will
be paid to give an excellent effort, each and every day. Marginal effort in the

workforce results in you getting fired, your company suffering the consequences of
your poor effort, and customers not getting what they deserve and paid for. So with

that being said, start out with good work ethic on the papers you write.



Questions

1. Define the word “authority”.

2. Describe an area and/or person in your life in which you struggle with authority?
Be honest here. Why do you struggle with this authority?



Questions

3. Why is authority needed in a family?

4. Why is authority needed in a society?

5. Why is authority needed in a business?



Questions

6. What “headaches” can you foresee from being in an authority position in a
welding or machining business? List 2 specific issues.

7. Have you ever been in any position of authority or leadership? Describe the
situation in detail. How did it go? Good or bad?



Questions

8. Google the term “chain of command”? Why is it SO important to follow this
premise in the workplace?

9. Describe someone in authority whom you respect. List 3 key attributes of this
person that make you want to respect their authority.



Questions

10. As you look down the road of life, where will YOUR authority be needed in the
future? List all you can think of.

11. Authority can be abused. What dangerous things would you have to be on the
lookout for in yourself if you were promoted to a position of authority in your

workplace?




Questions

Real Life Scenario #1: How you treat people when you are in a position of authority
will matter greatly. If you were to be in a position of authority in the workplace and
worked in that position for many years, what would you hope your coworkers would

say about you when you retired?



Questions

Real Life Scenario #2: You have worked hard in a machining business such as
Honeywell. They have recognized you as a very skilled employee with great work
ethic. They also believe you have the leadership skills to lead a manufacturing team
in their business and they want to promote you. This means a greater salary but it
also comes with some real challenges. You will be leading a team of 8 machinist.
On Friday, you were a fellow machinist. The following Monday you are no longer an
“‘equal” to these same men and women. You are now their “boss” and “leader”. They
now have to answer to you and now you have to lead them in the workplace.
Answer the following questions:



Questions

What do you think is going through the minds of your former “equals” as they prepare to
work “under” you?

What is going through your mind as you prepare to be “above” those whom you worked with
as “equals’.

What fears are now coming into play as you think of being in an authority position on
Monday?

What advice would you give yourself to be ready for Monday? Trust me, things aren’t the
way they were Friday when you left. Don’t kid yourself.
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